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Executive Summary

The year 2024–25
marked a defining period for
Ploughman Agro Private
Limited (PAPL)

With a mission to transform smallholder agriculture into a 

• 94,000+ farmers engaged
• 68,000
• 43,153
• 36,347 MT commodities procured
•
• 96%
• 100+
• 230+ aggregation centers

Our footprint grew to 

 case studies from the 
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The story of
Indian agriculture is
at a crossroads

Looking ahead, our priorities for 
2025 are clear:

•
•

•
•

Warm regards,

Managing Director
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Enhancing Farmer 
Livelihoods While Safeguarding
Natural Resources

One of the key challenges 

1

Critical challenge 

2
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Ploughman Agro’s
Direct-to-Growers Model

An Innovative Convergence

‘Direct to Growers Model’ 

PAPL

Collection and Aggregation by FPOs

Farmers

Markets
(Produce/Processed)

4 . Establish Processing Infrastructure

7 . Ensuring Quality & Product Traceablity

 

Our Vision

Our Mission
 

Farmer-First Approach

Integrity & Transparency

Collaboration

Innovation

Equity & Inclusion 
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100 + Farmers
Producer Organizations

• 94,000 +  Farmers

• 100,000 +  Acres of land impacted through soil quality improvement

• Dealing with multiple crops which are grown following organic & sustainable practices 

Presence
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Bihar

Uttar Pradesh

Jharkhand

Odisha

Chhatisgarh

Madhya Pradesh

Maharashtra

Gujarat



2020 to 2025

PAPL has shown strong and consistent growth over the 
last three years.
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754

1,102

8,689
14,687

36,347

45,000

68,000

94,000

2,428



Business 
& Sustainability 

  

 

 

 

Sustainable Production

Institutional Strengthening

Market Linkages

Digital Transformation

Governance & Risk Management
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5J Framework 

To ensure that sustainability is not an 
afterthought but a foundation, PAPL 

•

•  

•

•  

•

•  

•  

•  

•

• Facilitating  

•

• Farmers adopting these practices reported higher 

•

• t 

•  

• i 

•
•  

•  

•
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Environment
Performance

0.42
46%

54%
0.50
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Indicator Unit Baseline (2020)
Current 

(2024-25) % Change

Water productivity in terms of 
million litres conserved 

Mn  
Litres 2,12,680 5,53,894 160%

Area under responsible farming 
(organic/non pesticides/IPM/Global 
GAP)

Acres 35,335 1,42,724 304%

Reduction in use of chemical input 
Kg per acres Kg/Acres 165 0 100%

Soil organic carbon increased % 0.42 0.50 19%

5,53,894

1,42,724

2,12,680

35,335

0



impact by empowering smallholder 
farmers through improved market 
access, fair pricing, and 
capacity-building initiatives. By working 
closely with Farmer Producer 
Organizations (FPOs) and community 
institutions, it has strengthened rural 
livelihoods, enhanced income security, 

participation in agri-value chains
+,-./01. !23'3'4 5677.18!23'3*4

1,36,662

1,03,368

140,000

105,000

70,000

35,000
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Social
Performance

Indicator Unit
Baseline 

(2020)
Current (2024) % Change

No. of farmers organized into 
multi- layer co-operatives (SHG, 
FPOs)

No. 1,03,368 1,36,662 32%

Percentage of women in the 
farmers co-operatives.

% 71 84 13%

Percentage of co-operatives 
linked to nancial institutions for 
credit for Agri value chain. 

% 54 79 25%

46%

54%

71%

84%

54

(2020)



Good Governance, Policies and Economic Empowerment. 

•

•

•  

Reduction in
cost of production 

farmer income
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Economic
Empowerment

0

8,560

81,000

1,61,182

4,714

2,210

1,175

1,750



Business 
& Sustainability 

A Sustainable
Approach 

PAPL’s National
& Global Network

Farmer Producer
Organizations (FPOs)
are the cornerstone
of our model.  

 Bastrani Women Farmers 

This success is not an exception—it is a 

RETAIL
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Digitalization has
been a game-changer  

platforms—Ploughman 360 and KRAI—enable seamless 
data collection, procurement tracking, and payment 
processing.

Ploughman 360, 

Seed Traceability

Procurement Traceability

Internal Control & Traceability System
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Materiality Mapping

•

•

•

No Poverty
 

Zero Hunger

Gender Equality

Decent Work & Economic Growth

Responsible Consumption & Production

Climate Action
 

 Life on Land 

Sustainable
Development Goals
(SDG) Alignment  
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2025 and Beyond  This report is
the outcome 

Looking ahead, PAPL’s ambition is to scale both 

 

Continue increasing household incomes through premiums

•

•

•

•
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